
Lorain County Children Services
Board Meeting
Thursday, July 26, 2018
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:12 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room B, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Martin Eggleston, Melissa Fischer, Tracy Green 
Excused: Mallory Santiago
Also Present:  Scott H. Ferris, Executive Director and Assistant Lorain County Prosecuting Attorney Dan Petticord
B. Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the July 26, 2018 Board Meeting. There were none.

MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to approve the Agenda for the July 26, 2018 Board Meeting.  Motion carried.
II. Business Transaction Session
A. Approval of Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the June 26, 2018 Board Work Session and June 27, 2018 Board Meeting.  There were none.

MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to approve the minutes.  Motion carried.
III. Communication from the Public
Chair Melissa Fischer noted that there was no one from the public present and wishing to speak to the Board.
IV. Executive Session (for the purpose of discussing compensation of a public employee and also pending litigation)
APA Dan Petticord is present to update the Board on pending litigation.

Melissa Fischer addressed the Board and recused herself from the pending litigation portion of the Executive Session: 

“In order for full disclosure and update on the legal proceedings to be discussed during tonight’s Executive Session, I will recuse myself as a Board member from the session due to a noted concern of a potential conflict of interest as a result of me having personally known the plaintiff identified in these proceedings.  This potential conflict was addressed in my June 21st email to the Board and the Director yet, I feel it would be best to recuse myself at this time due to the past relationship with the plaintiff.”
MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to move into Executive Session for the purposes of discussing compensation of a public employee and also pending litigation.  Motion carried.

A Roll Call was taken prior to Executive Session.  Jeremy Cordes, Tracy Green and Melissa Fischer (recused herself and stepped out for pending litigation discussion) were present.  Martin Eggleston arrived during the Executive Session.  Mallory Santiago is excused.
V. Executive Director Report
· Scott Ferris discussed an article in the Cleveland Plain Dealer titled “An Ohio governor’s race where both DeWine and Cordray are putting kids first”, and also distributed a handout titled “Opportunity for Every Ohio Kid”, received at a Dewine-Husted administration invitation only event.  Discussion held.
· At the Lorain County Board of Commissioners meeting on Wednesday, 7/18/18, The Commissioners requested the Lorain County Auditor to certify the total current tax valuation of the County and the dollar amount of revenue that would be generated for human or social services, hospitalization and health five (5) years for the entire territory of Lorain County with .15 mills, .20 mills and .30 mills additional.  Discussion held.

· The Annual 2018 PCSAO Conference is being held in Columbus on September 19 – September 21, 2018. Two of our staff members, Julie Schoenlein and Edna Padin, will be presenting on Supporting Foster Parents through Challenging Placements.
· The Ohio Department of Job and Family Services (ODJFS) conducted a foster care licensing review on June 25 – 29, 2018.  The review included a random selection of 10 records, covering 52 areas of licensing requirements.  Director Ferris reviewed the “Summary of Findings of Noncompliance” with the Board members.  The one area of non-compliance included failure to complete a safety audit within 10 working days after a foster family moved to a new home.  In this particular case, the foster parent rescheduled the visit, originally scheduled within the ten working days, but then rescheduled outside of the required date parameter.  No children were living in the foster home during this time. Staff will be reviewing the policy and will hold discussions regarding the importance of meeting the required deadline.  Discussion held.

· Mr. Ferris distributed and reviewed the 2018 2nd Quarter Financial Statement with the Board, including Revenue, Disbursements and Cash Fund Balance as of 6/30/18.  Due to staffing increases, some of the disbursements are higher than predicted.  Discussion held. 

The Board discussed the need to review subsidies and other non-financial supports for kinship families.  Mr. Ferris will provide a preliminary report to the Board at its September meeting.
VI. New Business
A. Policy Discussion
· Policy 4.5 Executive Director Compensation and Benefits
· Resolution #07-2018-03
Melissa Fischer reviewed Resolution 07-2018-03 with the Board.

MOTION:  It was moved by Jeremy Cordes, seconded by Martin Eggleston to vote on Resolution 07-2018-03 as presented.  Motion carried.

Roll Call was taken. Jeremy Cordes, Martin Eggleston, Melissa Fischer and Tracy Green were present.  Mallory Santiago is excused.  All Board members voted unanimously For Resolution 07-2018-03.

· Board Governance Policies
Melissa Fischer will submit a final draft of the new Board policies to the Board members a week prior to the next Board meeting.  The Board will plan to approve the new Board policies at either the August or September Board meeting.
VII. Adjournment

MOTION:  It was moved by Tracy Green, seconded by Martin Eggleston to adjourn the meeting at 6:07 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, August 15, 2018 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Melissa Fischer, LCCS Board Chair
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